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Prow Final Conference: Teacher wellbeing and policy 
scalability 

 

Description of the event 
The ProW (Promoting Teachers Wellbeing through Positive Behavior Support in Early 
Childhood Education) project Final Conference took place on February 3rd, 2024 at the 
Mediterranean Palace Hotel in Thessaloniki. The event aimed to address the main project 
topic of teacher wellbeing and discuss strategies for scalability of policies promoting positive 
behavior support in early childhood education. The primary objective was to highlight the 
importance and benefits of empowering and supporting educators using approaches from the 
field of Positive Psychology and the Positive Behavior Support (SWPBS) system, as well as to 
enhance efforts to shape structured policies in the field of preschool education. Government 
representatives, educators, psychologists, and academics participated in the event, delving 
into various topics such as professional development and wellbeing of educators, the Well-
being & Career Observatory for educators, key outcomes of the ProW project, and policy 
reform based on research. 

The Conference saw remarkable participation, with 698 registrations and over 100 attendees 
present physically, alongside numerous others connecting online. With 24 project partners 
attending face-to-face, the event fostered collaboration and knowledge exchange among key 
stakeholders invested in the ProW initiative. The hybrid format, combining in-person and 
online participation, ensured inclusivity and accessibility, transcending geographical 
boundaries.  

The event commenced with a warm welcome and registration process for the attendees. The 
conference kicked off with the esteemed invitee Prof. Dr. phil. Yvonne Anders from the 
University of Bamberg, who opened the sessions by shedding light on the challenges and 
potentials in professional development for ensuring high-quality preschool education. 
Following her presentation, Dr. Vicky Charalambous from the Institute of Development, 
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Cyprus, emphasized the imperative of prioritizing teacher empowerment and wellbeing for 
building a sustainable future in education. Next, Prof. Vrasidas Charalambos from the 
University of Nicosia introduced the concept of scaling-up evidence-based practices through 
the Teacher Well-being & Career Observatory, underscoring the importance of implementing 
research-informed strategies in educational policies. Prof. George Manolitsis from the 
University of Crete subsequently presenting the findings and implications of the ProW project, 
offering valuable insights into enhancing teacher wellbeing and promoting positive behavior 
support in early childhood education settings.  

The highlight of the conference was the panel discussion on research-informed policy and 
reformation, moderated by Prof. Gregoriadis Athanasios from Aristotle University of 
Thessaloniki, featuring esteemed experts from various educational sectors. The panelists, 
including Dr. Evangelia Mpoutskou (Director of the Directorate of Primary Education of 
Western Thessaloniki), Dr. Koptsis (Director of the Regional Directorate of Primary and 
Secondary Education of Central Macedonia), Prof. Maria Tsitiridou (International Hellenic 
University), and Mrs. Chrysa Arapoglou (Mayor of the Municipality of Kalamaria, 
Thessaloniki), shared their perspectives on aligning policies with research findings and 
fostering collaboration between academia and government entities to drive positive change 
in early childhood education. The interactive session provided attendees with valuable 
insights and sparked engaging discussions on the way forward. 

As the conference approached to the end, participants had the opportunity to engage in an 
open discussion, reflecting on the key takeaways from the day's sessions and exchanging 
ideas for future collaboration. The event concluded with a sense of fulfillment and 
accomplishment, as attendees left with renewed inspiration to advocate for teacher 
wellbeing and drive policy reforms in the field of early childhood education. Attendees were 
also provided with the opportunity to network during breaks. Overall, the ProW Final 
Conference served as a pivotal platform for advancing the dialogue on promoting positive 
behavior support and ensuring the wellbeing of educators, ultimately shaping the future of 
early childhood education policies. 
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Promotional and dissemination material 
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