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Partnership 
 

P1 
 International Hellenic 

University GR www.ihu.gr 

P2  
Directorate of Primary 
Education of Western 

Thessaloniki 
GR www.dipe-v-

thess.thess.sch.gr 

P3  Municipality of 
Kalamaria GR www.kalamaria.gr 

P4  
CY Pedagogical 

Institute CY www.pi.ac.cy 

P5 
 

Municipality of 
Lousada PT www.cm-

lousada.pt 

P6  
Inspectoratul Scolar 

Judetean Arges RO www.isjarges.ro 

P7 
 

University of Porto PT www.sigarra.up.pt 

P8  University of Crete GR www.uoc.gr 

P9  CARDET CY www.cardet.org 

P10  University of Pitesti RO www.upit.ro 

P11 
 Institute of 

Development CY www.iodevelopme
nt.eu 
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Greece 
Introduction 
The Greek partners of the project carried out six impactful dissemination workshops with the 
primary goal of spreading awareness about the ProW project and its outcomes. These 
workshops were strategically designed to reach diverse audiences at three distinct levels: 
local, national, and trans-national. The overarching aim was to disseminate the work and 
project outputs not only within the partner countries but also across the European Union. 

The workshops in Greece were conducted with meticulous planning and successfully achieved 
a significant milestone by engaging a minimum of 100 members from the target group. This 
ensured that the project's message reached a substantial and diverse audience within and 
outside of the country. The dissemination workshops served as a platform to showcase the 
project's goals, aims, and activities. Participants had the opportunity to delve into various 
related educational activities, fostering a deeper understanding of the project's objectives. 
The interactive nature of these workshops facilitated a dynamic exchange of ideas and 
knowledge among the participants. 

A key highlight of these workshops was the presentation of the majority of the project's 
outcomes and results. This transparent sharing of information with the project's target groups 
enhanced the understanding and appreciation of the project's contributions. The 
dissemination took various forms, including traditional presentations at modern training 
sessions and specialized in-service or preservice teachers' professional development 
seminars. By utilizing diverse formats, the workshops not only catered to different learning 
preferences but also extended the project's reach to a wider audience.  

In conclusion, these dissemination workshops in Greece played a pivotal role in effectively 
communicating the essence of the ProW project to a broad and diverse audience. Through 
presentations, webinars, and seminars, the project successfully engaged stakeholders at the 
local, national, and trans-national levels, marking a significant step towards achieving 
widespread recognition and impact. 
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Workshop 1 “Ghent: 17_11_21_a group” 
Introduction: 

The workshop held in Ghent on November 17, 2021, marked the initiation of a comprehensive 
teacher training program aimed at preservice and in-service teachers working with children 
between the ages of 2.5 and 6 years old and professionals, and academics. This specific 
workshop was meticulously designed to delve into the realm of Positive Education, with a 
particular focus on supporting positive behaviors in young children. 

The overarching goal of this interactive workshop was to introduce participants to the 
principles and applications of Positive Education, emphasizing the PERMA (Positive Emotions, 
Engagement, Relationships, Meaning, and Accomplishments) and SWPBS (School-Wide 
Positive Behavior Support) frameworks. By the end of the course, participants were expected 
to achieve several key learning outcomes. 

Learning Outcomes: 

• Understanding the Benefits of Positive Education Interventions: 

Participants were guided to grasp the tangible benefits of implementing positive education 
interventions, particularly through the lenses of PERMA and SWPBS. This included gaining 
insights into how fostering positive emotions, engagement, meaningful relationships, and a 
sense of accomplishment can significantly contribute to the overall well-being and 
development of young children. 

• Recognizing the Value of Positive Education Personally and Professionally: 

The workshop aimed to instill a deeper understanding of the relevance and impact of positive 
education in both personal and professional spheres. Educators were encouraged to reflect 
on how incorporating positive education principles could not only enhance the learning 
environment for children but also contribute positively to their own lives. 

• Applying Practical Tools through PERMA and SWPBS for Personal Development: 

The workshop provided a hands-on approach, equipping participants with practical tools 
derived from the PERMA and SWPBS frameworks. This aspect of the training was designed to 
empower educators to apply these tools in their own lives, fostering personal growth and 
well-being. 

• Designing Learning/Training Programs for Teachers based on PERMA: 

In line with building practical skills, participants were guided on how to design effective 
learning and training programs for fellow educators. This involved translating the principles 
of PERMA into tangible, actionable strategies that could be integrated into educational 
settings to promote positive behaviors among young children. 

In summary, the Ghent workshop laid the foundation for an enriching teacher training 
program, providing participants with a comprehensive understanding of Positive Education 
and empowering them with the tools needed to implement positive behavior support 
strategies. The emphasis on both personal and professional development underscored the 



 

 
 

www.prowproject.eu 

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, 
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. [Project Number: 626146-EPP-1-2020-2-EL-EPPKA3-PI-POLICY] 

holistic nature of the training, promising a meaningful impact on the participating educators 
and, by extension, the children they engage with in their educational roles. 

Evidence: 

Agenda 

 
 

Promotional material 
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Workshop 2 “Ghent: 17_11_21_b group” 
Introduction: 

The workshop 2 held in Ghent on November 17, 2021, marked the initiation of a 
comprehensive teacher training program aimed at preservice and in-service teachers working 
with children between the ages of 2.5 and 6 years old and professionals, and academics. This 
specific workshop was meticulously designed to delve into the realm of Positive Education, 
with a particular focus on supporting positive behaviors in young children. 

The overarching goal of this interactive workshop was to introduce participants to the 
principles and applications of Positive Education, emphasizing the PERMA (Positive Emotions, 
Engagement, Relationships, Meaning, and Accomplishments) and SWPBS (School-Wide 
Positive Behavior Support) frameworks. By the end of the course, participants were expected 
to achieve several key learning outcomes. 

Learning Outcomes: 

• Understanding the Benefits of Positive Education Interventions: 

Participants were guided to grasp the tangible benefits of implementing positive education 
interventions, particularly through the lenses of PERMA and SWPBS. This included gaining 
insights into how fostering positive emotions, engagement, meaningful relationships, and a 
sense of accomplishment can significantly contribute to the overall well-being and 
development of young children. 

• Recognizing the Value of Positive Education Personally and Professionally: 

The workshop aimed to instill a deeper understanding of the relevance and impact of positive 
education in both personal and professional spheres. Educators were encouraged to reflect 
on how incorporating positive education principles could not only enhance the learning 
environment for children but also contribute positively to their own lives. 

• Applying Practical Tools through PERMA and SWPBS for Personal Development: 

The workshop provided a hands-on approach, equipping participants with practical tools 
derived from the PERMA and SWPBS frameworks. This aspect of the training was designed to 
empower educators to apply these tools in their own lives, fostering personal growth and 
well-being. 

• Designing Learning/Training Programs for Teachers based on PERMA: 

In line with building practical skills, participants were guided on how to design effective 
learning and training programs for fellow educators. This involved translating the principles 
of PERMA into tangible, actionable strategies that could be integrated into educational 
settings to promote positive behaviors among young children. 

In conclusion, Workshop 2 in Ghent served as a pivotal component of the teacher training 
program, offering participants a rich learning experience focused on Positive Education and 
the support of positive behaviors in young children. The interactive and practical nature of 
the session ensured that educators not only acquired theoretical knowledge but also gained 
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the skills and confidence to implement positive education strategies in their teaching 
practices. 

Evidence: 

Agenda 

 
Promotional material 
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Workshop 3 “Ghent: 18_11_21_c group” 
Introduction: 

The workshop 3 held in Ghent on November 18, 2021, marked the initiation of a 
comprehensive teacher training program aimed at preservice and in-service teachers working 
with children between the ages of 2.5 and 6 years old and professionals, and academics. This 
specific workshop was meticulously designed to delve into the realm of Positive Education, 
with a particular focus on supporting positive behaviors in young children. 

The overarching goal of this interactive workshop was to introduce participants to the 
principles and applications of Positive Education, emphasizing the PERMA (Positive Emotions, 
Engagement, Relationships, Meaning, and Accomplishments) and SWPBS (School-Wide 
Positive Behavior Support) frameworks. By the end of the course, participants were expected 
to achieve several key learning outcomes. 

Learning Outcomes: 

• Understanding the Benefits of Positive Education Interventions: 

Participants were guided to grasp the tangible benefits of implementing positive education 
interventions, particularly through the lenses of PERMA and SWPBS. This included gaining 
insights into how fostering positive emotions, engagement, meaningful relationships, and a 
sense of accomplishment can significantly contribute to the overall well-being and 
development of young children. 

• Recognizing the Value of Positive Education Personally and Professionally: 

The workshop aimed to instill a deeper understanding of the relevance and impact of positive 
education in both personal and professional spheres. Educators were encouraged to reflect 
on how incorporating positive education principles could not only enhance the learning 
environment for children but also contribute positively to their own lives. 

• Applying Practical Tools through PERMA and SWPBS for Personal Development: 

The workshop provided a hands-on approach, equipping participants with practical tools 
derived from the PERMA and SWPBS frameworks. This aspect of the training was designed to 
empower educators to apply these tools in their own lives, fostering personal growth and 
well-being. 

• Designing Learning/Training Programs for Teachers based on PERMA: 

In line with building practical skills, participants were guided on how to design effective 
learning and training programs for fellow educators. This involved translating the principles 
of PERMA into tangible, actionable strategies that could be integrated into educational 
settings to promote positive behaviors among young children. 

In summary, the Ghent workshop laid the foundation for an enriching teacher training 
program, providing participants with a comprehensive understanding of Positive Education 
and empowering them with the tools needed to implement positive behavior support 
strategies. The emphasis on both personal and professional development underscored the 
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holistic nature of the training, promising a meaningful impact on the participating educators 
and, by extension, the children they engage with in their educational roles. 

 

Evidence: 

Agenda 

 
Promotional material 
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Workshop 4 - PASYVN_19_11_21 
Introduction: 

The Workshop 4, held under the banner of PASYVN on November 19, 2021, represented a 
pivotal juncture in the ongoing teacher training program. This session maintained its focus on 
educators working with children aged 0 to 6 years old and centered on the dynamic theme of 
Positive Education. The primary objective was to equip participants not only with an 
understanding of the benefits of Positive Education interventions but also with the skills to 
design impactful learning and training programs for teachers. 

Key Objectives for Participants: 

• Understanding the Benefits of Positive Education Interventions: 

The workshop delved into the theoretical underpinnings of Positive Education, emphasizing 
the PERMA (Positive Emotions, Engagement, Relationships, Meaning, and Accomplishments) 
and SWPBS (School-Wide Positive Behavior Support) frameworks. Participants were guided 
through practical examples, illustrating the transformative impact of these interventions on 
the behavior and development of young children. 

• Designing Learning/Training Programs for Teachers based on PERMA: 

A significant focus of this session was to empower participants with the practical skills needed 
to design effective learning and training programs for fellow teachers. This involved 
translating the principles of PERMA into actionable strategies, ensuring that the positive 
education ethos could be effectively disseminated within educational institutions. 

Key Objectives for Staff Members: 

• Strengthening Contacts with Host Institution, Host Faculty, Teachers, and Staff: 

Beyond the core educational content, the workshop aimed to foster collaboration and 
cooperation among staff members. The session encouraged the strengthening of ties with the 
host institution, faculty, teachers, and staff, laying the groundwork for increased 
collaboration and knowledge exchange. 

• Gaining Teaching Experience in an International Context: 

Staff members were provided with opportunities to gain valuable teaching experience in an 
international context. This aspect not only enriched their professional expertise but also 
contributed to the broader goal of fostering global perspectives within the educational 
community. 

• Strengthening Intercultural Competence: 

Recognizing the importance of intercultural competence, the workshop actively worked 
towards enhancing the ability of all parties involved to navigate and appreciate cultural 
diversity. Through interactive exercises and discussions, participants were encouraged to 
develop a deeper understanding of different cultural contexts, promoting a more inclusive 
and globally aware educational environment. 
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In summary, Workshop 4 at PASYVN was not only a continuation of the Positive Education for 
participants but also a platform for staff members to enhance collaboration and rnational 
engagement. The dual focus on theoretical understanding and practical skills ensured that 
educators left the workshop not only with a profound knowledge of Positive Education but 
also with the tools to implement and share this knowledge effectively within their educational 
communities. The emphasis on icompetence and collaboration highlighted the broader 
impact of the workshop, contributing to the creation of a more nationally connected and 
sensitive educational context. 

Evidence: 

Agenda 

 
Promotional material 
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Workshop 5 - PASYVN_20_11_21 
Introduction: 

The Workshop 5, held under the banner of PASYVN on November 20, 2021, represented a 
pivotal juncture in the ongoing teacher training program. This session maintained its focus on 
educators working with children aged 0 to 6 years old and centered on the dynamic theme of 
Positive Education. The primary objective was to equip participants not only with an 
understanding of the benefits of Positive Education interventions but also with the skills to 
design impactful learning and training programs for teachers. 

Key Objectives for Participants: 

• Understanding the Benefits of Positive Education Interventions: 

The workshop delved into the theoretical underpinnings of Positive Education, emphasizing 
the PERMA (Positive Emotions, Engagement, Relationships, Meaning, and Accomplishments) 
and SWPBS (School-Wide Positive Behavior Support) frameworks. Participants were guided 
through practical examples, illustrating the transformative impact of these interventions on 
the behavior and development of young children. 

• Designing Learning/Training Programs for Teachers based on PERMA: 

A significant focus of this session was to empower participants with the practical skills needed 
to design effective learning and training programs for fellow teachers. This involved 
translating the principles of PERMA into actionable strategies, ensuring that the positive 
education ethos could be effectively disseminated within educational institutions. 

Key Objectives for Staff Members: 

• Strengthening Contacts with Host Institution, Host Faculty, Teachers, and Staff: 

Beyond the core educational content, the workshop aimed to foster collaboration and 
cooperation among staff members. The session encouraged the strengthening of ties with the 
host institution, faculty, teachers, and staff, laying the groundwork for increased 
collaboration and knowledge exchange. 

• Gaining Teaching Experience in an International Context: 

Staff members were provided with opportunities to gain valuable teaching experience in an 
international context. This aspect not only enriched their professional expertise but also 
contributed to the broader goal of fostering global perspectives within the educational 
community. 

• Strengthening Intercultural Competence: 

Recognizing the importance of intercultural competence, the workshop actively worked 
towards enhancing the ability of all parties involved to navigate and appreciate cultural 
diversity. Through interactive exercises and discussions, participants were encouraged to 
develop a deeper understanding of different cultural contexts, promoting a more inclusive 
and globally aware educational environment. 

Evidence: 
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Workshop 6 – Thermi 16_06_2022 
Introduction: 

Workshop 6, hosted in Thermi on June 16, 2022, represented a critical juncture in the ongoing 
teacher training program with a dedicated focus on Positive Education. This workshop 
continued to cater to educators working with young children aged 0 to 6 years old. The 
primary objectives were to deepen participants' understanding of the benefits of Positive 
Education interventions, particularly grounded in the PERMA (Positive Emotions, 
Engagement, Relationships, Meaning, and Accomplishments) and SWPBS (School-Wide 
Positive Behavior Support) frameworks. Additionally, the workshop aimed to empower 
participants with the practical skills to design impactful learning and training programs for 
teachers. 

Key Learning Objectives: 

• Understanding the Benefits of Positive Education Interventions: 

Building on the foundation laid in previous workshops, this session delved into the nuanced 
benefits of Positive Education interventions. Participants were guided through real-world 
examples and case studies, illustrating the transformative impact of fostering positive 
emotions, engagement, meaningful relationships, and a sense of accomplishment in the 
educational context. 

• Designing Learning/Training Programs for Teachers based on PERMA: 

A central focus of Workshop 6 was to equip participants with the practical skills necessary to 
design effective learning and training programs for teachers. This involved a hands-on 
exploration of translating the principles of PERMA into actionable strategies that could be 
seamlessly integrated into educational settings. The aim was to empower educators with the 
tools to disseminate Positive Education practices within their professional spheres. 

The Structure of the Workshop: 

Interactive Lectures and Discussions: 

The workshop featured engaging lectures that combined theoretical insights with practical 
applications. Interactive discussions allowed participants to share their experiences and 
insights, fostering a collaborative learning environment. 

Practical Exercises and Case Studies: 

To enhance the application of Positive Education principles, participants engaged in practical 
exercises and analyzed case studies. This hands-on approach facilitated a deeper 
understanding of how to implement PERMA and SWPBS interventions in educational 
scenarios. 

Group Activities and Peer Collaboration: 

Collaborative group activities provided opportunities for participants to work together, share 
ideas, and collectively brainstorm innovative approaches to designing learning and training 
programs based on Positive Education principles. 
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Personal Reflection and Goal Setting: 

The workshop incorporated moments for personal reflection, allowing participants to connect 
the workshop content with their own teaching practices. Goal-setting exercises encouraged 
educators to envision how they could apply the newfound knowledge and skills in their 
specific educational contexts. 

In summary, Workshop 6 in Thermi served as a pivotal platform for educators to deepen their 
expertise in Positive Education. By combining theoretical understanding with practical skills, 
the session aimed to empower participants not only to comprehend the benefits of Positive 
Education interventions but also to actively contribute to the creation of positive and 
nurturing learning environments. The hands-on, collaborative nature of the workshop 
ensured that educators left with not only knowledge but also the confidence and tools to 
implement Positive Education principles in their daily teaching practices. 

Evidence: 

Agenda 
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Workshop 7 – Municipality of Kalamaria “September 9, 2022” 
Introduction: 

Workshop 7, conducted in Kalamaria on September 9, 2022, played a crucial role in the 
ongoing teacher training program with a specific focus on early childhood education, 
targeting teachers working with children aged 0 to 4 years old. The central aim of this 
interactive workshop was to introduce participants to the principles of Positive Education. 
Throughout the session, early childhood teachers were not only informed about the 
objectives of the ProW project but also received practical training on selected activities 
aligned with the principles of the SWPBS (School-Wide Positive Behavior Support) and PERMA 
(Positive Emotions, Engagement, Relationships, Meaning, and Accomplishments) model. 

Key Components of the Workshop: 

Project Overview and Objectives: 

The workshop began with a comprehensive overview of the ProW project, providing early 
childhood teachers with insights into its objectives and broader mission. This foundational 
understanding set the stage for the subsequent training activities. 

Training on SWPBS and PERMA Model Activities: 
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The heart of the workshop involved hands-on training for early childhood teachers on 
selected activities aligned with the SWPBS and PERMA model. This practical component 
aimed to equip educators with tangible strategies to implement Positive Education principles 
in their daily interactions with young children. 

Presentation by IHU Team Research Member: 

Professor Maria Tsitiridou-Evangelou, a research member of the IHU team, played a crucial 
role in enriching the workshop. Her presentation provided valuable insights into the ProW 
project, offering a deeper understanding of its research goals and methodologies. The early 
childhood teachers benefitted from her expertise, gaining a comprehensive perspective on 
the significance of Positive Education in their profession. 

Positive Feedback and Interaction: 

The workshop facilitated a dynamic exchange between the IHU team and early childhood 
teachers. The latter provided positive feedback, indicating the practical relevance and impact 
of the training session. This interactive element not only enhanced engagement but also 
created a supportive community of educators committed to integrating Positive Education 
principles. 

Encouragement to Explore Project Resources: 

In conclusion, the early childhood teachers were encouraged to explore additional resources 
related to the ProW project. They were directed to visit the project's website and engage with 
its social media platforms, fostering ongoing learning and collaboration. 

Benefits and Impact: 

The 7th workshop in Kalamaria proved instrumental in bridging theory and practice for early 
childhood teachers, offering a blend of theoretical insights and practical training. By directly 
applying the SWPBS and PERMA model to selected activities, educators gained actionable 
strategies to foster positive behaviors and emotions in young children. The positive feedback 
received underscored the workshop's effectiveness, highlighting its relevance to the 
professional development of early childhood teachers. Furthermore, the encouragement to 
explore project resources beyond the workshop indicated a commitment to sustained 
learning and ongoing engagement with the principles of Positive Education. 

Evidence: 

Agenda 
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Cyprus 
Introduction 

The ProW project research team in Cyprus has made dissemination an essential component 
of its implementation and progress throughout its implementing period. To achieve its 
objectives, six dissemination workshops were conducted in Cyprus in collaboration with local 
partners (CARDET, Cyprus Pedagogical Institute, and Institute of Development). These 
workshops were designed to address the following goals outlined in the EU's five-stage model 
for dissemination and exploitation strategy: 

1. Establishing a clear rationale and objectives for dissemination and exploitation. 
2. Creating a strategy to determine which outcomes should be shared and with which 

audiences, along with the development of relevant programs and initiatives. 
3. Defining organizational approaches for various stakeholders and assigning 

responsibilities and resources accordingly. 
4. Executing the strategy by identifying and collecting results and carrying out 

dissemination and exploitation activities. 
5. Monitoring and evaluating the impact of these activities. 

As per the stipulated guidelines, the objective was to engage a minimum of 100 participants 
through the aforementioned dissemination workshops. In Cyprus, these workshops 
successfully reached a total of 628 individuals from the specified target groups. In summary, 
these workshops featured presentations on the project's objectives, goals, and activities, 
complemented by various educational exercises. The workshops were extended to a diverse 
audience, encompassing parents, educators, scholars, psychologists, preschool educators, 
and school principals.  

All project products, outcomes, and findings were shared with attendees during or after the 
workshops as part of follow-up engagements. Additionally, the inclusion of successful case 
studies served as compelling evidence to demonstrate the advantages of the project 
approach and the enduring value of the ProW framework within school environments. 
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Dissemination Workshops in Cyprus 

# Title Date Mode 
(f2f or 
online) 

Target groups No of 
Participants 

1 Positive Psychology and 
behaviour at home: Discover 
your children’s character 
strengths 

29/07/2022 f2f parents 37 

2 21st Cyprus Educational Group 
Scientific Conference in 
collaboration with the Cyprus 
Pedagogical Institute and the 
University of Nicosia. 

21/10/2022 f2f educators, 

academics 

29 

3 ProW: The implementation of 
SWPBS at home 

31/01/2023 online parents 227 

4 Positive Psychology and 
strategies to support parents 

07/05/2023 f2f parents 29 

5 Half-day conference due to 
the completion of the 
implementation of ProW 
project in schools 

27/05/2023 f2f educators, 
stakeholders 

72 

6 Positive Leadership, wellbeing, 
happy and creative schools. 

17/05/2023 f2f school 
principals 

234 

Total 628 
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Workshop 1 
On Friday, July 29, 2022, an experiential workshop unfolded amidst the tranquil surroundings 
of Athalassas Park in Nicosia, Cyprus. This event, titled "Positive Psychology and Behavior at 
Home: Discover Your Children's Character Strengths," marked a significant collaborative 
effort between three partners involved in the ProW project in Cyprus. The event served as a 
platform for parents to delve into the world of positive psychology and explore ways to 
discover and enhance their children's unique character strengths combination. 

This transformative initiative was seeking to empower parents with the knowledge and tools 
they need to nurture their children's character strengths effectively. The event at Athalassas 
Park embodied the core ethos of the ProW project and aimed to disseminate its principles to 
the broader community. 

Attended by 29 parents, the workshop provided a conducive learning, collaboration, and 
personal growth environment. The workshop commenced with an informative session that 
introduced parents to the ProW project. This introduction shed light on the project's 
objectives, methodologies, and its overarching commitment to fostering children's positive 
character development through positive behaviour support. The parents, eager to explore 
this novel approach to parenting, engaged actively with the workshop activities. 

Parents delved into the fundamentals of positive psychology and the 24 character strengths 
of personality, a science that emphasizes the strengths and virtues that enable individuals and 
communities to thrive. This segment of the workshop facilitated a paradigm shift in how 
parents perceive their children's development, encouraging them to focus on character 
strengths rather than deficits. 

A highlight of the event was the interactive workshop session designed to help parents 
discover their children's character strengths. Guided by experienced facilitators, parents 
engaged in activities and discussions that unveiled the unique qualities and talents inherent 
in their children. This enlightening process fostered a deeper understanding of their children's 
personalities and opened new avenues for communication and connection within the family. 

Furthermore, parents received step-by-step guidance on how to integrate their newfound 
knowledge into their daily lives. Practical strategies were shared to help parents create 
personalized plans for nurturing and reinforcing their children's character strengths through 
everyday activities. These strategies aimed not only to enhance happiness but also to bolster 
resilience, equipping children with valuable life skills. 

The enthusiasm and commitment displayed by the participating parents were truly 
commendable. Their active engagement throughout the workshop signalled a genuine 
interest in the ProW project's principles and the positive psychology framework. Parents left 
the event with a newfound perspective, armed with the tools and insights needed to support 
their children's growth and development. 

In conclusion, the "Positive Psychology and Behavior at Home" workshop held at Athalassas 
Park on July 29, 2022, represented a pivotal moment in the journey of the ProW project in 
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Cyprus. It brought together parents, educators, and project partners to explore the 
transformative potential of positive psychology in the realm of parenting. As we reflect on 
this event, we recognize the deep impact it had on the participating parents, who now possess 
the knowledge and motivation to cultivate their children's character strengths and, in turn, 
foster happier and more resilient individuals.  
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Workshop 2 
The "21st Cyprus Educational Group Scientific Conference," held in collaboration with the 
Cyprus Pedagogical Institute and the University of Nicosia, transpired on October 21, 2022, at 
the University of Nicosia in Cyprus. A total of 29 educators and academics actively participated 
in the workshop. 

The objective of this workshop was to provide educators with a clear methodology for 
addressing mild behavioural challenges that arise within the classroom and school 
environment. It focused on utilizing the teaching of academic subjects as a pathway to achieve 
this goal. It is well-established that the well-being of educators is directly impacted by 
students' behaviour in the classroom by research and thus the workshop focused on providing 
to educators with a methodology for addressing unwanted behaviours. Therefore, by aiming 
to improve children's behaviour, we could also enhance educators' job satisfaction. 

According to the School-Wide Positive Behavior Support (SWPBS) system, teachers and school 
support staff could, by adhering to fundamental teaching principles of academic subjects, 
develop and implement a positive and inclusive language within the school community. 

The workshop was bifurcated into two distinct segments. In the initial phase, the theoretical 
foundation, which correlated psychological research on behaviour with the process of 
transforming minor unwanted behaviours into expectations, was expounded upon. 
Subsequently, these stages were interlinked with the pedagogical approach that is employed 
to teach them. Specifically, through SWPBS, teachers were trained to clearly define social 
values and expected positive behaviours that they considered useful within their specific 
school context. Subsequently, they were encouraged to instruct students in these expected 
positive behaviours/routines and reinforce these behaviours. 



 

 
 

www.prowproject.eu 

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, 
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. [Project Number: 626146-EPP-1-2020-2-EL-EPPKA3-PI-POLICY] 

 

  



 

 
 

www.prowproject.eu 

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, 
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. [Project Number: 626146-EPP-1-2020-2-EL-EPPKA3-PI-POLICY] 

Workshop 3 
An online lecture was held on January 31, 2023, by CARDET, IoD, and CPI, aiming to inform 
and guide parents on implementing Positive Behavior Support (PBS) approaches at home. 
Although primarily targeting parents of preschool-aged children, the lecture was open to all 
interested individuals gathering 227 participants. 

PBS is an evidence-based approach focusing on developing core values and communication 
codes among children, educators, and parents. During the lecture, presenters outlined basic 
parameters and simple steps for parents to implement PBS at home. They drew from their 
expertise and experiences in implementing School-Wide Positive Behavior Support (SWPBS) 
in 33 primary schools and 16 preschools in Cyprus since 2021. The program has shown positive 
results in fostering social skills and behaviors and transforming school culture. 

PBS helps children adapt, offering them a sense of security and stability, thus preventing 
undesirable behaviors and making them easier to manage. Parental involvement is crucial for 
children's success, as it is in all aspects of their lives, making active engagement pivotal in PBS. 
The event was conducted online, reflecting efforts to adapt to online platforms for broader 
accessibility and outreach. 

 

 

  



 

 
 

www.prowproject.eu 

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, 
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. [Project Number: 626146-EPP-1-2020-2-EL-EPPKA3-PI-POLICY] 

Workshop 4 
On Sunday, May 7th, from 16:00 to 18:00, an Open Day event was held featuring various 
activities and projects. One of the workshops titled "Positive Psychology and Behavior at 
Home: Discover Your Child's Strengths" was conducted by local partners. The main aim of the 
workshop that was attended by 29 participants was to advise parents on promoting positive 
behavior at home based on their children's strengths. The workshop involved presenting a 
large poster showcasing 24 personality characteristics, followed by discussions where parents 
identified their children's strengths. Subsequently, they received links to questionnaires via 
email, including the VIA Adult Assessment and the VIA Youth Survey for children aged 8-12, 
to further explore their children's qualities. Overall, the workshop provided practical insights 
and tools for parents to foster positive behavior at home, emphasizing the importance of 
understanding and leveraging their children's strengths. 
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Workshop 5 
The ProW project successfully concluded its field trials implementation in Cyprus with a half-
day conference. The event named "Enhancing Teachers' Well-being through the Promotion 
of Positive Behavior in Early Childhood Education," held on May 27, 2023, from 09:00 to 14:30 
was organised be project partners in Cyprus. Preschools and primary education institutions 
embraced the PBS system, which addressed various facets of school life and actively engaged 
all members of the school community. In total, the event gathered 72 participants. Each 
school community was recognized as an independent unit with unique needs, emphasizing 
the importance of tailored support provided by the PBS system. 

The seminar featured interventions from esteemed speakers in the field of Positive Behavior 
Support, locally and beyond. A significant focus was placed on presenting empirical data 
derived from the program's implementation in Cyprus. Participants, including schools and 
educators involved in the program, shared their experiences, exchanged perspectives, and 
proposed strategies for the potential widespread implementation of the program throughout 
Cyprus. This event served as a platform for reflection, collaboration, and the dissemination of 
best practices, marking a significant milestone in advancing Positive Behavior Support 
initiatives within the Cyprus educational landscape. 
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Workshop 6 
The "Positive Leadership, Wellbeing, Happy, and Creative Schools" event took place on May 
17, 2023, as part of the Pan-Cyprian Conference of Municipal Education Directors 2023. This 
face-to-face conference targeted school principals and attracted 234 participants. 

The event focused on fostering positive leadership practices, promoting wellbeing, and 
cultivating environments and creativity within schools. Attendees engaged in discussions, 
workshops, and presentations aimed at enhancing leadership skills, fostering positive school 
cultures, and prioritizing the wellbeing of both educators and students. 

The event provided a valuable platform for school principals to exchange ideas, share best 
practices, and collaborate on initiatives to promote positive leadership and wellbeing in 
schools across Cyprus. By emphasizing the importance of positive leadership and holistic 
approaches to education, the conference aimed to create a more nurturing and conducive 
environment for learning and growth within the educational system. 
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Portugal 
Introduction 
During the implementation of ProW project, six workshops were implemented in Portugal, 
two of which were replicated in two presentation sessions (cf. Table 1). The main aim of all 
the workshops was to present the ProW project, its theoretical background, intervention 
features, and the main outcomes both for Early Childhood Education and Care (ECEC) teachers 
and for the children at their care. Through these dynamic presentations of the project, we 
aimed to disseminate evidence-based practices that all the professionals and future 
professionals, beyond the participants in the project, could implement in their work settings. 
Details regarding each workshop are described below.  

Dissemination Workshops in Portugal 

# Title Date Mode 
(f2f or 
online) 

Target groups Nº of 
Participants 

1 2nd Congress “Mais e 
melhor educação” [“More 
and Better Education”] 

26/05/2022 f2f 

Psychology and 
Education 

students and 
professionals 

14 

2 Families’ engagement in 
early childhood education 
contexts: relationships 
and communication 

08/06/2022 

13/06/2023 
online 

Participants in the 
ProW intervention 

in Portugal 
18 

3 Event “Jornadas da 
Educação” [“Education 
Days”] 

08/09/2022 

07/09/2023 
f2f 

Teachers, school 
psychologists, and 

therapists 
35 

4 Seminar in the Master’s 
in Development and 
Education Psychology 
from FPCEUP 

29/11/2022 f2f 
Students from the 

Master’s in 
Psychology 

17 

5 Open Day FPCEUP 29/04/2023 f2f Students from 
high school 78 

6 Project “O crescer do ler 
e do ser” [“The growing 
of Reading and being”] 

30/11/2023 Online ECEC teachers 10 

Total 172 
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Workshop 1 - 2nd Congress “Mais e Melhor Educação” [“More and 
Better Education”] at ISMAI 
ISMAI - University of Maia is a Portuguese university in the north of Portugal which hosts a 
yearly congress on the topic “More and Better Education”. On its second edition, under the 
motto “Good Practice, Good Ideas, Good Education”, the organizing committee have invited 
the Portuguese ProW Team to prepare a presentation of the project, its aims, and 
intervention design. The event took place on the 26th and 27th of May, 2022, and the 
workshop entitled From professionals to children: the ProW project and the promotion of well-
being in educational contexts took place on the first day of the event and was directed at 
psychology and education students and professionals. The workshop started with a 
presentation of the ProW project and its theoretical framework, followed by the description 
of the intervention design and training sessions which were underpinned by practical 
activities with the active engagement of the participants. A total of 14 participants – 
bachelor’s and master’s in Psychology students and ECEC professionals – attended the 
workshop.  

 

 

 

 

 

 
Figure 1. Dissemination material.  

 

 

 

 

 

 

 

 

Figure 2. Participants in the workshop.  
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Workshop 2 - Families’ engagement in early childhood education 
contexts: relationships and communication 
During the implementation of the ProW intervention, namely during the training sessions 
with the experimental group [academic year 2021-2022], the participants have mentioned 
their main concerns and challenges related to their daily practice, one of the most commonly 
mentioned challenges was the establishment and maintenance of a healthy relationship with 
children’s families. Since the ProW training program did not address this particular topic in an 
explicit way, this workshop has been prepared and delivered to both the experimental and 
control groups of the ProW project in Portugal. The workshop took place online, through the 
Zoom platform, on the 8th of June 2022 with the experimental group and on the 13th of June 
2023 with the control group. The workshop agenda included an initial activity based on a 
dilemma, followed by the discussion and presentation of strategies related to three main 
topics – the families’ perspectives regarding the value of ECEC, communication with families, 
and families’ participation in school initiatives. A total of 18 participants attended the live 
transmissions, but the recording of the session was sent to the total of ProW participants, 
corresponding to 50 ECEC teachers.  

 

 

 

 

 

 

 

 

 

Figure 3. Implementation of the workshop.  
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Workshop 3 - “Jornadas da Educação” [“Education Days”] from 
Municipality of Lousada 
The Municipality of Lousada organizes the yearly event “Jornadas da Educação”, at the 
beginning of the academic year, directed at all the education professionals working in the four 
school clusters of the municipality. In the beginning of the academic year 2022-2023, the 9th 
edition of this event hosted several workshops, one of which was focused on the ProW 
project. This workshop was replicated during the 10th edition of “Jornadas da Educação” at 
the beginning of academic year 2023-2024. The workshops took place on-site, in the Lousada 
High School, on the 8th of September 2022 and on the 7th of September 2023 under the title 
"From Professionals to Children: ProW project in fostering well-being in educational contexts". 
After the project’s presentation, the theoretical framework and the intervention design were 
presented to the attendants, and several practical activities facilitated their active 
engagement in the workshop. A total of 35 participants attended the two editions of the 
workshop.  

 
Figure 4. Workshop in 2022. 

 
Figure 5. Workshop in 2023.  
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Workshop 4 – Seminar in the Master’s in Development and 
Education Psychology at FPCEUP 
During the course “Psychological Evaluation and Intervention in Educational Contexts”, which 
is part of the master’s program in Development and Education Psychology at the Faculty of 
Psychology and Educational Sciences of University of Porto (FPCEUP), students are presented 
with different theoretical frameworks in which the school psychology can be based. As such, 
the ProW national team was invited by this course’s professor to present an in-class workshop 
about the ProW intervention. The workshop took place on-site, in the Faculty of Psychology 
and Educational Sciences in University of Porto, on the 29th of November 2022, under the 
title "From Professionals to Children: ProW project in fostering well-being in educational 
contexts". The workshop included the presentation of the project’s aims, the theoretical 
framework, the intervention design and the training sessions, as well as some examples of 
the practical activities from the training sessions. A total of 17 students were present.  

 
Figure 6. Participants during a practical activity.  
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Workshop 5 – Open Day FPCEUP 
Every academic year, the Faculty of Psychology and Educational Sciences of University of 
Porto (FPCEUP) organizes an Open Day to present the faculty, its departments and research 
groups to the high school students during their last year of high school, before entering the 
university. On the 29th of April 2023, the ProW team took part in this yearly event to present 
the project to the visiting students and their teachers. The event took place on-site and the 
project was presented to 5 groups of 13 students each, in brief presentations including a 
description of the project, a presentation of the intervention design and training sessions 
conducted with the ECEC teachers, and a practical activity as an example. A total of 78 high 
school students attended these presentations. 

 
Figure 7. Presentation of the ProW project.  

 
Figure 8. Participants during the practical activity.  
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Workshop 6 - “O crescer do ler e do ser” [“The growing of reading 
and being”] 
In scope of the project “O crescer do ler e do ser” [“The growing of reading and being”], a 
training program directed at ECEC teachers from the Municipality of Santa Maria da Feira 
(Portugal), the ProW team implemented a workshop to present the project and discuss some 
topics on ECEC workforce wellbeing. The ProW project was presented to the participants, as 
well as its theoretical framework and intervention design. Some examples of practical 
activities were shared and the session ended with some reflections from the participants and 
the presenters about the challenges regarding staff well-being in ECEC contexts, as well as 
some strategies to address some of those challenges. The workshop was hosted online, on 
the 30th of November of 2023, and 9 early childhood education teachers and 1 psychologist 
attended. 

Figure 9. Example of one slide presented.  
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Romania 
Introduction  
As partner in the ProW project, University of Pitești (UPIT) has implemented 5 different 
dissemination workshops (Multiplier Events), aiming to largely spread the project’s results 
and make available its outcomes to as many beneficiaries as possible.  

Each time the activities took place at UPIT’s premises, in Pitești, and spanned over almost two 
calendar-years: the first event was carried out on April 2022, the last one in January 2024.  

All five events were titled as ‘workshops to disseminate the Prow outcomes’ (Dissemination 
Workshops), were numbered from 1 to 5 and were marked with the date of implementation, 
to make easy for us keeping account on the afferent documents and evidences. All documents 
and proofs – agendas, invitations, presented materials, presence lists, feedback forms, 
certificates of attendance, photos – have been stored and uploaded on project’s Google drive 
after each event.  

Professionals who attended our Multiplier Events were representatives of the project target 
groups, namely pre-school educators and teachers, school psychologists, school principals, 
school deputy directors, school counsellors, educationalists members of teachers’ 
associations.  

The events were organised face to face. The approach that we used was to announce the 
events has involved different channels, in order to ensure best spread of the 
announcement/invitation and make sure that those interested will attend our workshops. 
Thus, we have sent the announcement in social media (UPIT’s FB page), by email and also via 
the Argeș County School Inspectorate network. Usually, more persons have registered but 
less than the registered number have attended the events.  

The workshops’ agenda covered 4 hours in general (just the first workshop lasted 5 hours), 
but the allotted time was easily exceeded due to participants’ expressed interest and vivid 
discussions that took place. The agenda of each of the workshops contained (a) the 
presentation of the project and its outcomes; (b) presentation of the specific results on the 
implementation of the ProW intervention in Romania; as well as (c) a hands-on session.  

The project presentation referred to technical aspects (e.g. the funding programme, title, 
acronym, reference number, duration) and presented also the project’s objectives, the 
partners, the envisaged activities and expected outcomes. 

PERMA and SWPBIS approaches were presented in depth, providing participants with 
concrete examples of how to use them in class, inviting to watch short didactic movies, 
allowing them to get involved in discussions, to express opinions and describe own 
experiences in case they were familiar with PERMA/SWPBIS, no matter the extend of the 
experience…or even if they did not realize so far that what they used in class was PERMA. 

During the hands-on sessions the lecturer presented the ProW website and eLearning 
platform, supporting the participants to familiarize with the e-learning platform, to register 
on the platform and access the ProW 15 online modules. 
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At the last two dissemination workshops, when the Teachers Wellbeing and Career 
Observatory was online and active, the lecturer invited participants to join the TWCO and take 
the 2023 Survey! 

The workshops were thus very much based on dialogue, interaction and active participation 
of those who attended them! The attendees were stimulated and activated by the help of 
materials and resources employed (PPTs, videos, printed materials, website, eLearning 
platform, mobile app). The combination between oral presentations / descriptions and 
digital-based resources proved to be efficient and beneficial. The participants expressed with 
clear voice during the workshops that they appreciate the ProW resource-pack, that all ProW 
outcomes are highly valuable for their professional activities and they represent quite a 
novelty for them, being committed to use them further in their career. Attendees emphasized 
that the workshops brought them new and modern professional resources, access to up-to-
date training at European standards in their field of activity and enlargement of their network 
of professionals, across EU. The perception upon the workshops and the ProW results was 
(re)confirmed through the feedback forms the participants filled in, which sustain the positive 
impact of the ProW and its results upon the teachers in ECEC. 

Dissemination Workshops in Romania 

# Title Date Mode 
(f2f or 
online) 

Target groups Nº of 
Participants 

1 Workshop de Diseminare – 
ME1  

28.04.2022  F2f  Educators, ECEC 
teachers, school  

25  

2 Workshop de Diseminare – 
ME2  

11.11.2022  F2f  Educators, ECEC 
teachers, school 

management 
people  

52  

3 Workshop de Diseminare – 
ME3  

28.06.2023  F2f  Educators, ECEC 
teachers, school 

management 
people  

10  

4 Workshop de Diseminare – 
ME4  

19.11.2023  F2f  Educators, ECEC 
teachers, school 

management 
people  

30  

5 Workshop de Diseminare – 
ME5  

12.01.2024  F2f  Educators, ECEC 
teachers, school 

management 
people  

17  

Total 134 
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Workshop 1 
Dissemination Workshop 1 was held on 28th of April 2022, at the premises of the University 
of Pitești from Târgu din Vale street, no. 1, Central Building, Conference Hall, 1st floor. 

The event was public and it was implemented in the form of a workshop, with the purpose to 
disseminate the results of the ProW project, to offer access to representatives of the target 
groups to project’s outcomes and to teach them how to use the educational resources in their 
professional activities.  

We announced the workshop and invited interested persons to attend it via social media (the 
FB page of UPIT), email and the internal network of the Argeș Country School Inspectorate. 
31 persons have registered and/or confirmed participation prior to the event, but only 25 
have attended it. All participants were women. The participants were educators and teachers 
from ECEC and preuniversity education, from schools located in Pitești and in the Muntenia 
region, namely from the following cities and communes: Pitești, Topoloveni, Râmnicu-Vâlcea, 
Mioveni, Ștefănești.  

The event lasted 5 hours (9 am to 14 pm) and was organised face to face. The agenda was 
diverse, combining presentations of the project and of its outcomes with practical sessions in 
which participants have been helped to visit the platform and access the resources, and also 
with discussions upon the presented materials and results and exchange of opinions and 
experiences.  

At registration, participants received a folder with ProW promotional materials, the PPT 
presentation upon the project and its results and also the feedback form to be filled in at the 
end of the event. 

The agenda is rendered below: 

8.45 - 9.00     Registration of participants 

9.00 - 9.10 Welcome speech 

9.10 - 9.30 Presentation of the ProW project 

9.30 - 10.45 Presentation of PERMA and SWPBIS approaches. Discussions 

10.45 - 11.00 Presentation of the ProW website 

11.00 - 11.15 Coffee break 

11.15 - 12.30 Hands-on session:  

(a) getting familiar with the e-learning platform of the ProW project 

(b) registering on the platform and accessing the online courses 

12.30 - 13.00 Implementation of the ProW intervention in Romania: specific results to 
date 

13.00 - 13.30 Question and answer session. Discussions 

13.30 - 14.00 Evaluation of the workshop and handing out certificates of participation 
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14.00 The official end of the workshop 

The agenda was observed entirely. The timing was perfect, in the sense that the workshop 
finished as foreseen at 14 pm, and all activities in the agenda have been successfully 
implemented.  

The feedback expressed by participants orally during the event and in written within the 
feedback forms, show appreciation of the participants in regards to the project achievements, 
which are considered by them as valuable, useful, comprehensive, clear, innovative. Few of 
their testimonials are rendered below: 

“One benefit from attending this workshop is that we found out how we can get support for 
better career prospects!” 

“I became more aware of the need for the socio-emotional development of pupils, not just the 
development of cognitive skills and abilities!” 

“The teaching profession, the high motivation of the teachers, the well-being, the satisfaction 
- all can and must be improved, ProW being support and indicating directions!” 

At the end of the workshop, all participants have received Certificate of Attendance. 

All evidences – agenda, invitation, presentations, presence list, feedback forms, certificates, 
photos – are uploaded on the project’s Google drive. Below there are presented only excerpts 
from few of them. 
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Workshop 2 
Dissemination Workshop 2 was held on 11th of November 2022, at the premises of the 
University of Pitești from Târgu din Vale street, no. 1, Central Building, Conference Hall, 1st 
floor. 

The event was public and it was implemented in the form of a workshop, with the purpose to 
disseminate the results of the ProW project, to offer access to representatives of the target 
groups to project’s outcomes and to teach them how to use the educational resources in their 
professional activities.  

We announced the workshop and invited interested persons to attend it by email and via the 
internal network of the Argeș Country School Inspectorate. 65 persons have registered and/or 
confirmed participation prior to the event, but only 52 have attended it. 51 of the participants 
were women, 1 was man. The participants were educators and teachers from ECEC and 
preuniversity education, from schools located in Pitești and in the Muntenia region, namely 
from the following cities and communes: Pitești, Curtea de Argeș, Mărăcineni, Mioveni; and 
members of the House of the Teaching Staffs in Pitești.  

The event lasted 4 hours (9 am to 13 pm) and was organised face to face. The agenda was 
diverse, combining presentations of the project and of its outcomes with practical sessions in 
which participants have been helped to visit the platform and access the resources, and also 
with discussions upon the presented materials and results and exchange of opinions and 
experiences.  
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At registration, participants received a folder with ProW promotional materials, the PPT 
presentation upon the project and its results and also the feedback form to be filled in at the 
end of the event. 

The agenda is rendered below: 

8.30 - 9.00     Registration of participants 

9.00 - 9.10 Welcome speech 

9.10 - 9.30 Presentation of the ProW project 

9.30 - 10.15 Presentation of PERMA and SWPBIS approaches. Discussions 

10.15 - 10.30 Presentation of the ProW website 

10.30 - 10.45 Coffee break 

10.45 - 11.45 Hands-on session:  

(a) getting familiar with the e-learning platform of the ProW project 

(b) registering on the platform and accessing the online courses 

11.45 - 12.15 Implementation of the ProW intervention in Romania: specific results to 
date 

12.15 - 12.45 Question and answer session. Discussions 

12.45 - 13.00 Evaluation of the workshop and handing out certificates of participation 

13.00 The official end of the workshop 

 

The agenda was observed entirely, all activities in the agenda have been successfully 
implemented. The workshop finished a bit later than foreseen (i.e. around 13.25 pm), because 
the Q&A session lasted longer, participants got involved and wanted to share their opinion.  

The feedback expressed by participants orally during the event and in written within the 
feedback forms, show appreciation of the participants in regards to the project achievements, 
which are considered by them as enjoyable, edifying, valuable, captivating, inspiring, useful. 
Few of their testimonials are rendered below: 

“I learned about the importance of continuing teacher training and the prioritization of 
important aspects aimed at children's well-being and development!” 

“I improved my knowledge regarding Positive Psychology!” 

“I acquired behavioural management skills, relationships management skills in a school 
context!” 

“I learned the ways of reaching the higher needs of Maslow's pyramid, of cognitive prosperity, 
of achieving well-being, both for the child and for the teacher, as the basis of a sustainable 
and efficient learning process!” 

At the end of the workshop, all participants have received Certificate of Attendance. 
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All evidences – agenda, invitation, presentations, presence list, feedback forms, certificates, 
photos – are uploaded on the project’s Google drive. Below there are presented only excerpts 
from few of them. 
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Workshop 3 
Dissemination Workshop 3 was held on 28th of June 2023, at the premises of the University 
of Pitești from Târgu din Vale street, no. 1, Central Building, Room 1.47, 1st floor. 

The event was public and it was implemented in the form of a workshop, with the purpose to 
disseminate the results of the ProW project, to offer access to representatives of the target 
groups to project’s outcomes and to teach them how to use the educational resources in their 
professional activities.  

We announced the workshop and invited interested persons to attend it by email and via the 
internal network of the Argeș Country School Inspectorate. 15 persons have registered and/or 
confirmed participation prior to the event, but only 10 have attended it. All participants were 
women. The participants were educators and teachers from ECEC and preuniversity 
education, from schools located in Pitești and in the Muntenia region, namely from the 
following cities and communes: București, Pitești, Râmnicu-Vâlcea, Câmpulung, Mioveni, 
Poenarii de Muscel.  

The event lasted 4 hours (9 am to 13 pm) and was organised face to face. The agenda was 
diverse, combining presentations of the project and of its outcomes with practical sessions in 
which participants have been helped to visit the platform and access the resources, and also 
with discussions upon the presented materials and results and exchange of opinions and 
experiences.  

At registration, participants received a folder with ProW promotional materials, the PPT 
presentation upon the project and its results and also the feedback form to be filled in at the 
end of the event. The agenda is rendered below: 

8.30 - 9.00     Registration of participants 

9.00 - 9.10 Welcome speech 

9.10 - 9.30 Presentation of the ProW project 

9.30 - 10.15 Presentation of PERMA and SWPBIS approaches. Discussions 

10.15 - 10.30 Presentation of the ProW website 

10.30 - 10.45 Coffee break 

10.45 - 11.45 Hands-on session:  

(a) getting familiar with the e-learning platform of the ProW project 

(b) registering on the platform and accessing the online courses 

11.45 - 12.15 Implementation of the ProW intervention in Romania: specific results to 
date 

12.15 - 12.45 Question and answer session. Discussions 

12.45 - 13.00 Evaluation of the workshop and handing out certificates of participation 

13.00 The official end of the workshop 
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The agenda was observed entirely, all activities in the agenda have been successfully 
implemented. The workshop finished ten minutes later than foreseen, because even there 
were not so many participants, they all engaged in ideas exchange and shared own 
perspectives upon what they discovered and learned at this workshop.  

The feedback expressed by participants orally during the event and in written within the 
feedback forms, show appreciation of the participants in regards to the project achievements, 
which are considered by them as fascinating, challenging, practical, useful, comprehensive, 
clear. Few of their testimonials are rendered below: 

“The student's education can be influenced (also) by the teacher's well-being! Well-being also 
generates good, in all spheres!” 

“I will study the [ProW] platform carefully and try to implement the proposed activities there. 
The change starts with each of us!!” 

“The workshop brought news for the improvement of the teaching profession!” 

At the end of the workshop, all participants have received Certificate of Attendance. 

All evidences – agenda, invitation, presentations, presence list, feedback forms, certificates, 
photos – are uploaded on the project’s Google drive. Below there are presented only excerpts 
from few of them. 
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Workshop 4 
Dissemination Workshop 4 was held on 19th of November 2023, at the premises of the 
University of Pitești from Târgu din Vale street, no. 1, Central Building, Room 1.47, 1st floor. 

The event was public and it was implemented in the form of a workshop, with the purpose to 
disseminate the results of the ProW project, to offer access to representatives of the target 
groups to project’s outcomes (including the TWCO) and to teach them how to use the 
educational resources in their professional activities.  

We announced the workshop and invited interested persons to attend it via social media 
(invitation-news on UPIT’s FB page), by email and via the internal network of the Argeș 
Country School Inspectorate. 31 persons have registered and/or confirmed participation prior 
to the event, and almost all (30 people) have attended it. All participants were women. The 
participants were educators and teachers from ECEC and preuniversity education, from 
schools located in Pitești and the Southern part of Romania, namely from the following cities 
and communes: București, Pitești, Râmnicu-Vâlcea, Mioveni, Bascov, Geamăna, Ștefănești, 
Cicănești, Merișani, Vaideeni.  

The event lasted 4 hours (10 am to 14 pm) and was organised face to face. The agenda was 
diverse, combining presentations of the project and of its outcomes with practical sessions in 



 

 
 

www.prowproject.eu 

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, 
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein. [Project Number: 626146-EPP-1-2020-2-EL-EPPKA3-PI-POLICY] 

which participants have been helped to visit the platform and access the resources, and also 
with discussions upon the presented materials and results and exchange of opinions and 
experiences.  

At registration, participants received a folder with ProW promotional materials, the PPT 
presentation upon the project and its results and also the feedback form to be filled in at the 
end of the event. 

The agenda is rendered below: 

9.30 - 10.00     Registration of participants 

10.00 - 10.10 Welcome speech 

10.10 - 10.30 Presentation of the ProW project 

10.30 - 11.15 Presentation of PERMA and SWPBIS approaches. Discussions 

11.15 - 11.30 Presentation of the ProW website 

11.30 - 11.45 Coffee break 

11.45 - 12.45 Hands-on session:  

(a) getting familiar with the e-learning platform of the ProW project 

(b) registering on the platform and accessing the online courses 

12.45 - 13.15 Implementation of the ProW intervention in Romania: specific results to 
date 

13.15 - 13.45 Question and answer session. Discussions 

13.45 - 14.00 Evaluation of the workshop and handing out certificates of participation 

14.00 The official end of the workshop 

 

The agenda was observed entirely, all activities in the agenda have been successfully 
implemented. The workshop finished a bit later than foreseen (i.e. at 14.15 pm), because the 
Q&A session lasted longer, participants got involved and wanted to share their opinion.  

The feedback expressed by participants orally during the event and in written within the 
feedback forms, show appreciation of the participants in regards to the project achievements, 
which are considered by them as beneficial, practical, useful, edifying, challenging, inspiring. 
Few of their testimonials are rendered below: 

“A necessary workshop that must be repeated with other educators!” 

“Those presented and learned are useful and we will be able to apply them in our activities 
with children!!” 

“[The benefit is] the fact that I participated in professional training for free!” 

At the end of the workshop, all participants have received Certificate of Attendance. 
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All evidences – agenda, invitation, presentations, presence list, feedback forms, certificates, 
photos – are uploaded on the project’s Google drive. Below there are presented only excerpts 
from few of them. 
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Workshop 5 
Dissemination Workshop 5 was held on 12th of January 2024, at the premises of the 
University of Pitești from Târgu din Vale street, no. 1, Central Building, in two different rooms, 
in parallel, namely in Room 1.47 and Room 1.36, 1st floor. The decision to implement the 
workshop in two rooms with different lecturers, was determined by the fact that almost half 
of those registered online have announced they will be late, partly due to some unforeseen 
activities at their schools, partly due to the traffic in the city. Thus, we started according to 
the agenda, at 14:00 am in Room 1.47 (lecturer Assoc. Professor Dr. Georgeta Chirleșan) and 
approximately half an hour later, when the second group of participants has finally arrived, in 
Room 1.36 (lecturer PhD. Andreea Burcea). In this way, we avoided offending those who 
showed up correctly at the announced start time, but we also didn't 'lose' the others who had 
registered and were interested in participating... That's why the pictures are from two 
different rooms (of the same building), but there is a common presence list. 

The event was public and it was implemented in the form of a workshop, with the purpose to 
disseminate the results of the ProW project, to offer access to representatives of the target 
groups to project’s outcomes (including the TWCO) and to teach them how to use the 
educational resources in their professional activities.  

We announced the workshop and invited interested persons to attend it via social media (the 
FB page of UPIT), by email and via the internal network of the Argeș Country School 
Inspectorate. 24 persons have registered and/or confirmed participation prior to the event, 
but only 17 have attended it. 15 of the participants were women, 2 were men. The 
participants were educators and teachers from ECEC and preuniversity education, from 
schools located in Pitești. 

The event lasted 4 hours (14 pm to 18 pm) and was organised face to face. The agenda was 
diverse, combining presentations of the project and of its outcomes with practical sessions in 
which participants have been helped to visit the platform and access the resources, and also 
with discussions upon the presented materials and results and exchange of opinions and 
experiences.  

At registration, participants received a folder with ProW promotional materials, the PPT 
presentation upon the project and its results and also the feedback form to be filled in at the 
end of the event. 

The agenda is rendered below: 

13.30 - 14.00     Registration of participants 

14.00 - 14.10 Welcome speech 

14.10 - 14.30 Presentation of the ProW project 

14.30 - 15.15 Presentation of PERMA and SWPBIS approaches. Discussions 

15.15 - 15.30 Presentation of the ProW website 

15.30 - 15.45 Coffee break 
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15.45 - 16.45 Hands-on session:  

(a) getting familiar with the e-learning platform of the ProW project 

(b) registering on the platform and accessing the online courses 

16.45 - 17.15 Implementation of the ProW intervention in Romania: specific results to 
date 

17.15 - 17.45 Question and answer session. Discussions 

17.45 - 18.00 Evaluation of the workshop and handing out certificates of participation 

18.00 The official end of the workshop 

 

The agenda was observed entirely, all activities in the agenda have been successfully 
implemented. The workshop finished at 18 pm.  

The feedback expressed by participants orally during the event and in written within the 
feedback forms, show appreciation of the participants in regards to the project achievements, 
which are considered by them as useful, valuable, interesting, thought stimulator, inspiring, 
captivating. Few of their testimonials are rendered below: 

“I learned useful content in managing early education and care!” 

“I learned that in school we do not need to be in continuing stress, a beneficial climate must 
be ensured!” 

“Practices and evidence about how we can implement well-being through positive behaviour 
in education, in the school where we operate!” 

At the end of the workshop, all participants have received Certificate of Attendance. 

All evidences – agenda, invitation, presentations, presence list, feedback forms, certificates, 
photos – are uploaded on the project’s Google drive. Below there are presented only excerpts 
from few of them. 
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